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ÅASECO Background

Å Business Drivers and Challenges

Å Existing Plant Floor Systems & Challenges

ÅArchitecture versus Project

ÅStrategic Approach 

Å Q&A



ÅWonderware Endorsed SI

Å100+ Staff

Å Controls, SCADA, MES, Consulting

Å Global Delivery Model

Å Extensive Multi-site, Multi-national Experience

Å 2008 Wonderware Integrator of the Year

Å 2008 Wonderware Innovative Solution of the year

ASECO Background



ÅLimited Resources

ïManufacturing & IS/IT

Å Need for Information

Å Consistency

Å Changing Product Mixes

ïComplexity

ïPace of Change

Å Customer Satisfaction

Å Aggressive / Competitive Marketplace 

Business Drivers



Challenges

Å Integration

ÅControl of Data (Master)

Å Multiple Entry of Data

Å Silos of Information

Å Number of Systems

ÅSystems often ñMorphò from ñWhat Wasò

ÅUrgency of Systems 

ïñAfter Thoughtò

ÅLeveraging Investment in ERP



ÅHundreds of Point-to-Point integrations exists today. 

ÅMany not robust enough to handle exceptions.

ÅWhen they fail, production is impacted.

ÅHigh maintenance cost ïOverloads IT staff.

ÅThese are not an approach!

Existing Systems - Silos

Enterprise and 

Shop Floor Applications

ERP PLM

MES DCSLIMS PLC



Architecture versus Project

ÅTwo Aspects to a Strategic Architecture

ïApplication Infrastructure

ïInformation

ÅChanges Come from a Project Driving Them

ïCustomer requirement

ïRegulation

ÅSoftware Overlooked or ñDwarfedò by Equipment

ÅDifficult to Burden Project with ñArchitectureò

ïñNot our responsibilityò

ÅDisproportionately Expensive Relative to Project Cost / Value



ÅLike an ñERPò for the Plant Floor

ÅExisting System still Required

Å Consider the Data that Will be:

ïRequired

ïBe Shared

ïEnabling

ïStreamlined

ïAutomated / Data Entry (doubled up)

Architecture / Strategic Approach



The Integrated Enterprise

SAP / ERP

HQ

North

America

EMEA

South

America

Asia Pacific

Africa
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Modular Extensible Design
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Database 

Applications

Asset

Management

LIM Systems

Devices

ERP
(SAP, Oracle, 

Microsoft..)

Wonderware MES & EMI Software 

Solutions Built on Strong Platform
Information / 

Visibility

System

Interoperability
Real-Time Manufacturing Operations Management

Microsoft Technology & Industry Standards
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