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Introductions

É Dave Henery ïDirector H G Systems

É Bob van de Meerendonk - Director V M Engineering



Agenda

É TPM & the 7 categories of WASTE

É Company Introductions

É The Process & Requirements

É Solution and Architecture

É Customer Benefits



Project Train

ÅNew UK Cheese Cutting Facility

ÅProject Managed by V M Engineering

Å Systems Integration by H G Systems

ÅMES Software Licences by Wonderware



TPM GOOGLED

1. Trusted Platform Module

2. Total Productive Maintenance

3. Talking Point Memo

4. TPM Portals

5. TPM Radio & TPM TV

6. The Philosopherôs Magazine

7. Total Property Management

8. TPM Inc

9. Total Productive Manufacturing



The 7 WASTES

1. Transport

2. Inventory

3. Motion

4. Waiting

5. Over Production

6. Over Processing

7. Defects



HGS Profile

É Systems Integrators

É Established 1979

É 70 Staff Members

É £6 Million Turnover

É Financially Stable

É Lloyds Registered QA ïISO9001:2000

É Safe Contractor Certified

É Provide Shop Floor to Top Floor Services

É Approved Wonderware Integrator



CHESTERFIELD OFFICE

DUNSTON HOUSE

DUNSTON RD

CHESTERFIELD

S41 9QD

FAREHAM OFFICE

OSLANDS COURT

LOWER SWANWICK

HAMPSHIRE

SO31 7EG

MANCHESTER OFFICE

CARRINGTON BUSINESS PARK

MANCHESTER

M31 4DD

UK Locations



V M Engineering Profile

É Food Industry Expertise

É Conceptual design and pre project Engineering

É Process Engineering

É Packaging Engineering

É Project Management

É Automation Engineering

É Involved in > 5 major recent UK projects



I have a problem 
with a machine

Problems?
I will discuss it 
immediately.

There is too much 
�W�K�U�X�V�W�����W�K�D�W�·�V���D��

design flaw.

No, no! The 
packaging is the 
�F�D�X�V�H�����,�W�·�V���Q�R�W��

according to the 
specs.

The packaging has 
been the same for 
years. We always 
supply it exactly 

like that!

Customer
Main 
contractor

It must be 
the 

�P�D�F�K�L�Q�H�·�V��
fault!

Hmm, the 
�E�R�[���L�V�Q�·�W��

right.

There is nothing 
wrong with that 

box! The 
conveyor is 
�G�D�P�D�J�H�G�«��


