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What do we mean by Lean 

Manufacturing?

ÅHigh Level

ïEliminate waste (Muda)

ÅExcess production/inventory

ÅUnnecessary movement of people/materials

ÅExcess queue time

ÅOver processing & scrap

ÅThe Aim

ïDeliver on time, with minimum inventory, shortest lead 

time and highest possible utilisation



Why has it become (again) a Hot 

Topic?

Å Pressure to compete on agility, quick turn round 
and on-time delivery

Å Pressure to reduce costs and lower inventory 
levels

Å These lead to smaller batch sizes - ósequencingô 
becomes increasingly important ...

Å While synchronizing Materials flow & Capacity



Characteristics of a Lean Project

ÅValue Stream Mapping

ïEliminate non value added processes

ÅLean Thinking

ïTakt time (Production rate)

ïHeijunka (Load levelling)

ïProcess redesign (make it more agile)

ÅQuickly change between products

ÅReduce setups

Åetc.



Lean Statements by Consultants

Å6% of products create 50% of workload

ïcf: Runners, Repeaters and Strangers

ïdemand is level for Runners (?)

ÅERP and APS óforceô you to make in EBQs

ïhence, donôt use them

ÅFor runners, make what you sell (MTO)


